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EXECUTIVE 
SUMMARY
This report presents the outcomes of the 
Anglo American Socio-Economic Assessment 
Toolbox (SEAT) community consultation process 
conducted between August and November 
2014 for Anglo American’s operations in 
Moranbah, which includes Moranbah North 
mine and Grosvenor mine. 

The purpose of the report is to document the 
findings of the SEAT consultation process, 
provide feedback to participants and document 
our commitment to deliver more sustainable, 
locally focused and transparent benefits in 
partnership with the local community. This is the 
second SEAT process undertaken for Anglo 
American operations in Moranbah, with the first 
undertaken in 2012 for Moranbah North mine. 
This report also provides a reflection on the 
strategy published in the Moranbah North mine 
SEAT Report 2012–2014.
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INTRODUCTION

BACKGROUND

Anglo American’s overarching aim is to mitigate the negative 
impacts of our activities and to take advantage of opportunities 
that deliver long term benefits to our stakeholders. With our 
host communities, our industry-leading SEAT process is our 
primary means to improve our understanding of the socio-
economic impacts of our operations, enhance stakeholder 
dialogue and the management of social issues, build our ability 
to support local socio-economic development, and foster 
greater transparency and accountability. 

Anglo American has two underground operations located 
near the township of Moranbah in the northern part of the 
Bowen Basin in Central Queensland. These operations are 
the Moranbah North and Grosvenor mines which are located 
16 kilometres and 1.5 kilometres north of the Moranbah 
township respectively. 

The addition of Grosvenor mine to our operations in this 
region significantly increased our footprint on the Moranbah 
community and we are committed to using our SEAT process 
to ensure we remain responsible members of the community in 
which we operate. 

REPORT	PURPOSE

Moranbah North conducted its first SEAT assessment in 2011. 
The information presented in this report is the outcome of 
the second SEAT assessment undertaken between August 
and November 2014. The purpose of this report is to provide 
a review of how Anglo American has performed during 
the past three years in implementing the strategies and 
actions identified in the Moranbah North Mine SEAT Report 
2012–2014. It will also guide Anglo American’s community 
engagement activities over the next three years. This is a 

document to help community members understand what 
practical strategies and management plans Anglo American will 
be striving to implement to improve communication, enhance 
partnerships and promote wider development at the local 
and regional level while continuing to responsibly meet our 
customer and business requirements. 

STRUCTURE	OF	REPORT

The first section of this report consists of an introduction to the 
SEAT process used by Anglo American sites globally. It sets out 
the objectives and the approach applied, as well as identifying 
the stakeholders engaged during the SEAT assessment. Anglo 
American’s Moranbah operations and the local Moranbah 
community are profiled, followed by a section showcasing the 
existing social management initiatives and key community 
investments made during the 2012–2014 period.

Finally, Anglo American’s socio-economic impacts on the 
Moranbah community are outlined and the key social 
management focus areas and associated management actions 
for the 2015–2017 period are identified. 

ACKNOWLEDGEMENTS

We acknowledge and pay respect to the traditional Aboriginal 
people of Moranbah, the Barada Barna People, and their 
descendants. We also acknowledge the many Aboriginal 
people from surrounding regions as well as Torres Strait and 
South Sea Islander people who now live in the local area and 
have made an important contribution to the community. We 
would also like to thank all stakeholders who took the time to 
participate in the SEAT process, whether through one-on-one 
interviews, participating in the Commonwealth Sciences and 
Investigation Organisation (CSIRO) Perception Survey, or by 
taking part in our focus group discussions.
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OBJECTIVES

The core objectives of the SEAT process are to: 

•	Provide guidance and support for achieving full compliance 
with the Social Way – Anglo American’s framework of 
requirements for social performance management during 
project development and closure. 

•	Identify key social and economic impacts and issues that 
need to be managed and, thereby, improve risk management. 

•	Assess existing social performance initiatives and identify 
where improvements are required. 

•	Facilitate the capture and sharing of ‘best practice’ across 
Anglo American. 

•	Improve each operation’s understanding of the full range 
of local stakeholders and their views and interests, provide 
guidance in developing and updating annual Stakeholder 
Engagement Plans, and increase trust and goodwill amongst 
host communities. 

•	Support sustainable socio-economic development in host 
communities. 

OBJECTIVES  
AND APPROACH

PROCESS

The compilation of this SEAT Report has followed the 
below process:

STEP 7: PREPARE SEAT REPORT AND 
FEEDBACK TO STAKEHOLDERS.

STEP 6: DEVELOP A SOCIAL 
MANAGEMENT PLAN.

STEP 5: DELIVER ENHANCED SOCIO-
ECONOMIC BENEFITS.

STEP 3: ASSESS AND PRIORITISE IMPACTS 
AND ISSUES.

STEP 2: PROFILE AND ENGAGE WITH  
STAKEHOLDERS.

STEP 4: IMPROVE SOCIAL PERFORMANCE 
MANAGEMENT.

STEP 1: PROFILE THE ANGLO AMERICAN 
OPERATION.
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 OBJECTIVES  
AND APPROACH

OUR	VISION	AND	STRATEGY

We strive to make a lasting positive contribution to our 
local community and to become the partner of choice 
in our area of operation.

Sustainable, long term growth is vital to Anglo American and 
the communities in which we live and operate.

We believe that the effective management of social issues is a 
necessary element of sound overall operational management 
and a source of competitive advantage. When conducted 
responsibly, mining has the potential to act as a motor for 
wider development. 

It is through the goodwill of the communities around our 
operations that we are able to gain and maintain our social 
licence to operate. It is essential therefore, that the needs and 
concerns of our stakeholders are taken into account and that 
they help inform our approach to doing business.

With a proud history in Moranbah, Anglo American remains 
committed to community wellbeing and to supporting its 
sustainable growth. Anglo American’s existing operations and 
new projects in the region will ensure a strong long-term future 
for Moranbah and its residents.

We have developed a detailed Social Management Plan to 
support our strategic vision of becoming the partner of choice 
for the communities in which we operate.

	ANGLO	AMERICAN		
CORPORATE	POLICIES

Over and above the legal requirements our mines must comply 
with, we also comply with various corporate policies including 
Anglo American’s Good Citizenship Principles and Values 
and the Anglo American Social Way. The Good Citizenship 
Principles provide guidance in respect to how a mine should 
respond to the socio-economic conditions of the communities 
impacted by the operation. The Social Way is a mandatory set 
of social management system standards, which sets rigorous 
minimum requirements for social performance within the 
company. Each year, Anglo American’s Moranbah operations 
complete an assessment of their level of compliance against 
the 10 requirements of the Social Way. The outcome of this 
assessment has contributed to the development of this SEAT 
Report and our operational goal towards full compliance with 
the Social Way. 

STAKEHOLDER	CONSULTATION	
UNDERTAKEN	DURING	THE	SEAT	STUDY

Anglo American conducted an extensive stakeholder 
engagement process between August and November 
2014. This process included an online survey conducted 
in partnership with the CSIRO. This partnership involved a 
longitudinal study of the community’s acceptance of mining and 
a larger study will track Anglo American’s social licence across 
time to help us understand how our actions in the community 
and our business affect our social licence to operate. 

Analysis of the data collected via the online survey with the 
CSIRO identified several topics that were further explored in a 
series of small focus groups. 

Feedback was also gathered through discussions and 
interactions with relevant local, state and federal government 
representatives, predominantly in relation to the preparation of 
the Environmental Impact Statement (EIS) for the Moranbah 
South project. Table 1 is a list of our key stakeholders and how 
they were engaged during the SEAT process. Please note that 
SEAT differentiates between Affected Parties, which includes 
groups dependent on the operation such as employees and 
their families, Interested Parties, groups not directly affected by 
the operation, but with interest and knowledge about it, such as 
Non-Government Organisations, research institutions and the 
business community, and Authorities, including local, state and 
federal governments.
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STAKEHOLDER	CATEGORY REPRESENTED	BY CONSULTATION	METHOD

AFFECTED	PARTIES

Local communities Individuals, organisations and local government bodies such 
as the Isaac Regional Council

CSIRO survey, SEAT focus groups 
and EIS discussions

Employees and contractors Individuals and trade union representatives CSIRO survey, SEAT focus groups, 
informal discussions and formal/
informal feedback from workers 
on site

Landowners Private landowners, mining companies and traditional 
owners

CSIRO survey, SEAT focus groups, 
EIS discussions and informal 
discussions

INTERESTED	PARTIES

Health service providers Moranbah Community Health Service, Moranbah Hospital, 
Queensland Ambulance Service, Queensland Police 
Service, Moranbah Health Partnership Group, Sonic Health 
Plus, Northern Australia Primary Health Limited and Town 
Centre Surgery

CSIRO survey, SEAT focus groups 
and EIS discussions

Education and training providers Moranbah State School, Moranbah East State School, 
Moranbah State High School, Childcare providers, MRAEL 
Group and the Queensland Minerals and Energy Academy

CSIRO survey, SEAT focus groups 
and EIS discussions

Recreation organisations Dancing, gymnastic and football clubs CSIRO survey, SEAT focus groups 
and EIS discussions

Local businesses and associations Moranbah Traders Association and local small and medium 
sized businesses

CSIRO survey, SEAT focus groups 
and EIS discussions

Social Service providers Emergency and Long-Term Accommodation Moranbah, 
Hinterland Community Care Inc, Moranbah District Support 
Services, Moranbah Playgroup Association and Time-out

CSIRO survey, SEAT focus groups 
and EIS discussions

Accommodation service providers Worker Accommodation Village Operators, Motels, Caravan 
Parks and Real Estate Agents

CSIRO survey, SEAT focus groups 
and EIS discussions

Churches and faith groups St Francis Anglican Church, St Joseph the Worker Catholic 
Church, Moranbah Uniting Church, Oasis Life Church and 
Moranbah Christian Fellowship

CSIRO survey, SEAT focus groups 
and informal discussions

AUTHORITIES

Local government Isaac Regional Council CSIRO survey, SEAT focus groups 
and EIS discussions

State government Department of Communities, Child Safety and Disability 
Services, Queensland Health, Mackay Hospital and Health 
Service, Department of Education and Training, Department 
of Aboriginal and Torres Strait Islander Partnerships, 
Department of State Development and State Member for 
Dalrymple

Formal discussions including 
interagency meetings and EIS 
discussions

Federal government Department of the Environment

Federal Member for Capricornia

Formal discussions and EIS 
discussions

Table 1
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OUR OPERATIONS

MORANBAH	NORTH	MINE

Moranbah North mine is operated by Anglo American Coal 
Australia and Canada on behalf of the Moranbah North 
mine Joint Venture, which includes Anglo American (88%), 
Mitsui Coal Holdings, Nippon Steel, JFE and Shinsho & 
NS Resources (12%). Moranbah North is an underground 
longwall mine built in 1998 and has a life span of more than 
20 years. In 2014 Moranbah North produced 4.2 million 
tonnes of high fluidity, hard coking coal mainly for export to 
steel manufacturers in Japan, Korea and Taiwan. It has won 
the prestigious title of Australian Coal Mine of the Year at the 
Mining Prospect Awards in 2009, 2013 and 2015. 

Moranbah North employs 660 permanent employees and 
contractors. The majority of employees at the Moranbah North 
Mine are permanent residents of Moranbah.

GROSVENOR	MINE

Grosvenor mine is a new mine owned by Anglo Coal 
(Grosvenor) Pty Ltd, a wholly owned subsidiary of Anglo 
American Coal Pty Ltd. Grosvenor is a greenfield underground 
mine with an estimated mine life of 40 years and anticipated 

production of up to 10 million tonnes per annum. Grosvenor 
is due to commence longwall production in 2016. The 
construction phase commenced in December 2012 and 
up to 800 construction workers were on site during peak 
construction phases. In full production Grosvenor will employ 
approximately 600 permanent employees and contractors.

Grosvenor adjoins Moranbah North mine to the north where 
product coal will be transported for processing in the Moranbah 
North coal handling and preparation plant. The project has 
required an upgrade to some infrastructure and facilities at 
Moranbah North to accommodate the additional coal from 
Grosvenor. The product coal will be transported from Moranbah 
North via rail to port.

ANGLO	AMERICAN	PROJECTS		
IN	THE	MORANBAH	REGION

In June 2014 a third operation, the Moranbah South project, 
was given Environmental Approval by the Queensland 
Government. Moranbah South is a greenfield underground coal 
project located immediately south of the Moranbah township. 
The project will have a mine life in excess of 30 years and 
currently remains in the project pipeline.
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INTRODUCTION

Moranbah was established in 1971 with the 
primary purpose of providing housing and 
services to employees and their families within 
the mining industry. 

The township is situated approximately 190 kilometres south 
west of Mackay and 1,050 kilometres north-west of Brisbane. 
Moranbah is the administrative centre for the Isaac Regional 
Council and a key community in the northern Bowen Basin. 
Although Moranbah is Anglo American operations’ closest 
community, Coppabella, Nebo, Clermont and Mackay are also 
considered to lie within the mines’ zone of influence.

Prior to mining, the Isaac Region was sparsely populated and 
economic activity primarily consisted of sheep and cattle grazing. 
In the early 1970s, Moranbah was established as an ‘open town’ 
by the Utah Development Company Ltd to serve the needs of 
Utah’s employees at the newly established Goonyella-Riverside 
and Peak Downs Mines. The relative isolation of the town from 
larger population centres required that Moranbah become largely 
self-contained. The original town development included a range 
of health, education, recreation and commercial services to early 
residents. These services have continued to operate and grow as 
the population of the town has expanded in line with growth in 
the mining industry.

This growth continued initially under BMA (BHP Billiton 
Mitsubishi Alliance) and Shell Australia when it developed 
the Moranbah North mine in the 1990s, and more recently 
under Anglo American and BMA through the development of 
Grosvenor mine and Caval Ridge mine respectively.

Today, Moranbah is considered a modern mining town and 
hosts a number of general retail and commercial outlets, an 
aquatic complex, health facilities including a hospital and 
a community health centre, two primary schools and one 
secondary school. Moranbah also hosts over 60 active clubs 
and sporting groups. 

Between 2010 and 2013 Moranbah experienced dramatic 
demographic and economic growth in parallel with the 
significant expansion of the Queensland mining industry. At 
the height of this growth period the community of Moranbah, 
together with local, regional and state service providers were 
faced with a number of key challenges including:

•	Managing marked population and demographic change 
against a rapid and significant increase in the non-resident 
worker population.

•	Housing not only the workforce associated with the rapidly 
expanding mining industry but also the workforce of the non-
mining sector.

•	Servicing the health, education and recreation needs of the 
resident and non-resident population.

•	Protecting and further enhancing the lifestyle and amenity 
of Moranbah, and positioning the town as an attractive and 
family friendly residential location.

This period of growth was followed by a rapid slow-down in the 
mining industry in late 2013, with considerable socio-economic 
impact on the Moranbah township, the broader Isaac Local 
Government Area and the greater Mackay Isaac Whitsunday 
Region. The findings of consultation conducted for this SEAT 
report confirm that the challenges faced by the Moranbah 
community during the mining boom of 2010–2013 have 
now been replaced with a different but equally difficult set of 
challenges including:

•	Retaining the diversity of services and facilities, and the 
viability of local business and industries against significant 
resident and non-resident population decline.

•	Responding to changing housing market dynamics.

•	Retaining a strong resident population base to protect valued 
community assets.

LIMITATIONS
Data used for the demographic portion of this report was 
predominantly based on 2011 Census figures and the annual 
Population Reports from the Queensland Office of Economic 
and Statistical Research (OESR). The latest OESR Report is 
based on data collected in the last week of June 2013 and 
from Queensland Treasury estimates of resident populations. 
Due to fluctuating population levels in the Bowen Basin, 
statistics may not align with the anecdotal advice provided 
by key stakeholders, particularly in relation to housing 
expenditure/earnings and residential and non-residential 
population figures.

THE MORANBAH 
COMMUNITY
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THE MORANBAH 
COMMUNITY

	POPULATION	AND	DEMOGRAPHICS

In 2014 Moranbah had an estimated full time equivalent (FTE) 
population of 11,585 persons, with a residential population of 
9,455 and non-resident population of 2,130 persons.

The population of Moranbah can be characterised as growing 
vigorously during the period 2008 to 2013 with much of the 
growth comprised of non-resident workers. 

A decline in the non-resident population from 2013 can be 
explained by the completion of several large coal projects, 
tapering off of significant exploration and drilling in the coal 
seam gas sector, and workforce restructuring in response to 
lower coal prices. The FTE population of Moranbah in 2015 is 
predicted to be similar to the 2014 population due to ongoing 
restructuring in the coal mining sector. 

Moranbah is a young community with a median age of 29, 
eight years lower than the state median. Moranbah has a high 
proportion of young families compared to the Queensland 
average. Children under 19 years of age account for 
approximately one third of the Moranbah population, compared 
to 20% for Queensland. Moranbah also has a low proportion of 
older people, with only 3.37% of Moranbah’s population aged 
65+ compared with 13.6% for Queensland.

There is a marked gender imbalance in Moranbah with 44.5% 
females and 55.5% males in 2011, compared to an equal ratio 
of men to women for Queensland. The figure for Moranbah is 
likely to be higher if the non-resident working population, who 
are predominantly male, is taken into account.

HOUSING	AND	ACCOMMODATION

The 2012 to 2014 period has seen a radical change in the 
housing situation in Moranbah. The number of dwellings in 
Moranbah has increased from 2,895 dwellings in 2006 to 
3,805 dwellings in the 2011 Census. These figures understate 
the significant degree of housing construction that has 
occurred in Moranbah following the 2011 Census. Graph 2 
illustrates the spike in development approvals in the 2011– 
2013 period across the Isaac Region. 

In 2011, 67.6% of people in Moranbah were renting compared 
to 49.5% in 2006 and 33.2% for Queensland. Graph 3 
presents the median weekly rent for three and four bedroom 
houses in Moranbah between June 2008 and June 2014, 
sourced from Rental Tenancies Authority bond lodgement data.
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Graph 1: Moranbah population growth
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Graph 2: Moranbah residential dwelling approvals
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Graph 3 highlights both the impact of the mining boom 
between 2011 and 2012 and the slow-down in the coal 
industry in mid 2013 on housing market dynamics in 
Moranbah. At the height of the mining boom Moranbah was 
one of the most expensive places in Australia to rent or 
purchase a house.

In 2011, the median house sale price in Moranbah was 
$611,751 and in September 2014 it had dropped to 
$350,500. This represents a 40% decrease in market value. 
In September 2014 there were over 250 properties for sale 
and over 250 for rent in Moranbah. Participants in SEAT 
consultation indicated that the housing affordability issues 
that affected Moranbah during the mining boom are no longer 
relevant to the township, with the decline in property values 
identified by participants as a key concern. 

During SEAT consultation, business operators noted that this 
level of vacancy is unsustainable for many accommodation 
providers. Despite a reduction in demand, SEAT consultation 
participants reported that there was a lack of suitable tourist 
accommodation for grey nomads in Moranbah, which is 
hindering the Isaac Regional Council from achieving its 
economic objective of increasing grey nomad visits to the town.

OUR	WORKFORCE	
ACCOMMODATION	STRATEGY	

Anglo American is committed to providing our employees 
with a choice of accommodation options. Employees have the 
opportunity to choose the accommodation option that best 
suits their employment and individual or family circumstances. 
Accommodation options available include:

•	Anglo American owned housing in Moranbah.

•	Private housing in Moranbah.

•	Grosvenor Village – a recently upgraded Anglo American 
owned accommodation village located in Moranbah.

•	Other local accommodation villages featuring modern rooms 
with full access to fitness and recreation facilities, making 
working away from home healthier and more productive.

Anglo American owns 240 houses and units in Moranbah to 
provide for the Moranbah North workforce. Our asset portfolio 
includes:

•	25 duplex units.

•	28 three bedroom town houses.

•	187 four bedroom houses.

•	An accommodation village for over 400 people.

With Grosvenor mine, Anglo American added an additional 
49 detached and duplex houses to provide choice for the 
additional operational Grosvenor workforce. 

THE MORANBAH 
COMMUNITY
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THE MORANBAH 
COMMUNITY

LABOUR	MARKET	CHARACTERISTICS

The labour market in Moranbah is characterised by a high 
reliance on the mining industry, with over 54.9% of employed 
persons working in the mining industry in 2014, compared to 
just 2.6% at the state level. 

Unemployment in Isaac Regional Council area has remained 
significantly below the state average since 2011, but 
has experienced a relative increase since March 2013. 
Unemployment in the Isaac Region was 2.9% in June 2015, 
significantly below the Mackay Statistical Area average of 7.3% 
and Queensland average of 6.2%.

During the mining boom, many local businesses reported 
difficulty securing employees due to competition for labour with 
the local mines. Participants in the SEAT consultation reported 
that this issue is no longer a significant concern, as the recent 
downturn in the mining industry has resulted in an increase in 
available labour. SEAT consultation participants expressed a 
desire to see an increase in local employment at local mining 
operations and the provision of flexible working schedules to 
allow for greater female participation in the mining industry. 

WORKFORCE	TRAINING	AND	
EDUCATION	

Anglo American is committed to rewarding and developing 
our people. We have specifically designed programs to enable 
continuous training and skilling of our workforce. Through 
our Pipeline Development Programs including scholarships, 
vacation work, graduate, associate, apprenticeships and 
traineeship programs, we are maintaining our commitment 
to providing opportunities to establish a career with Anglo 
American.

Moranbah North has an established training program, which 
includes the following positions annually:

•	Four trainees for a two year fixed period that receive a 
Certificate III in Underground Coal Operations.

•	Six trades apprentices that receive a Certificate III in their 
trade.

•	Two school-based apprenticeships from Moranbah State 
High School. 

EDUCATION	AND	TRAINING

There are three pre-schools/kindergartens, two primary 
schools and one high school operating in Moranbah. The 
Moranbah East State School caters for students from Prep to 
Year 6 and has an enrolment of approximately 700 students. 
Moranbah State School has a total enrolment of around 485 
and welcomes students from Prep to Year 6. 

Moranbah State High School (MSHS) caters for approximately 
520 students in Years 7 to 12. The 2015 cohort will be the 
first year for Grade 7 students to move into the High School, 
which will increase enrolment numbers and require additional 
teaching resources and facilities. MSHS offers an extensive 
range of subjects on both the academic and vocational 
pathway. For the past three years, MSHS has averaged five 
students with scores of between an Overall Position of 1 to 
5. MSHS offers extensive vocational education opportunities 
including school-based traineeships and apprenticeships 
through partnerships with the Queensland Minerals and 
Energy Academy and neighbouring mines. Outside of MSHS, 
the Coalfields Training and Excellence Centre (CTEC) is the 
primary training and skills development institution in Moranbah. 
CTEC is sponsored by a number of industry organisations 
including Anglo American, and works closely with MSHS, 
industry and Central Queensland University to provide training 
opportunities. In 2013, 99% of senior students left school with 
a Queensland Certificate of Education (QCE), International 
Baccalaureate Diploma (IBD) or Vocational Education and 
Training qualifications.

Graph 5: Unemployment rates in the Isaac region
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THE MORANBAH 
COMMUNITY

Central Queensland University (CQU) has a campus in 
Moranbah that was previously operated by the Central 
Queensland Institute of TAFE. Locally known as “The Blue 
Shed”, the campus is closely associated with MSHS. It 
operates as part of the Mackay Region campus and has well 
established links to the mining industry. CQU’s Mackay campus 
offers courses including business, education, engineering and 
information technology. James Cook University also has a small 
campus in Mackay that offers courses in community welfare, 
social work and nursing.

BUSINESSES	AND	SERVICES

There are approximately 588 businesses located in the 
postcode area 4744 (Moranbah) that have an active Australian 
Business Number and are registered for GST purposes. 
Businesses include banks, clothing and furniture retail stores, 
doctors, physiotherapists, dentists, restaurants and catering, 
and a Coles supermarket. Business conditions have generally 
quietened in the past 12 months due to the slow-down in 
the mining industry. Most business owners in Moranbah 
understand the cyclical nature of the mining industry and 
many view this period of slow-down as a time to refresh their 
businesses for the anticipated future growth. The Moranbah 
Traders Association (MTA) is a strong, local organisation that 
represents the interests of over 60 businesses in Moranbah. 
The MTA conducts regular retail campaigns to actively promote 
buying locally as well as facilitating capacity-building programs 
for business owners. In November 2014 the MTA launched 
an e-Business Directory to highlight potential capacity of 
businesses across Moranbah and surrounding areas, and 
to create opportunities for supply chain development. The 
e-Business Directory was developed with the support of Anglo 
American, Local Buying Community Foundation, Isaac Regional 
Council and Moranbah Workers Club.

SOCIAL	INFRASTRUCTURE

At a local level Moranbah is a well-serviced community that 
caters for the basic needs of residents and surrounding areas. 
Moranbah supports two primary schools and one high school, 
one hospital, numerous sport, recreation and cultural facilities, 
a range of community service and support groups, child 
care facilities and an early years learning centre, emergency 
services, and a wide range of local businesses. The town also 
has five church groups and numerous meditation, relaxation 
and alternative therapy groups providing rich cultural and 
social networks. During the mining boom, social infrastructure 
and services in Moranbah suffered from the cumulative 
demographic and economic impacts of the local mining 
industry. Participants in SEAT consultation noted that demand 
for services and facilities in Moranbah had reduced significantly 
following the slow-down in the mining industry, however a 
number of key services such as specialist health services 
continue to experience high demand.
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THE MORANBAH 
COMMUNITY

CASE STUDY: 

QUAKER LIGHT DONATION IMPROVES 
SAFETY AND MEDICAL SERVICES IN 
MORANBAH
Anglo American’s donation of a Quaker Fluid Injection 
Light to Moranbah Hospital has provided significant 
benefit for future patients being treated for suspected 
hydraulic fluid injection by ensuring faster treatment time. 

The need for the light came about after it was identified that 
the Moranbah Hospital didn’t have a detection light for the 
emulsion used on the longwall at Moranbah North mine. 

Anglo American recognised the need to ensure the local 
medical fraternity understood the seriousness of a potential 
hydraulic injection injury and can treat the injury at the 
hospital. In the unfortunate case of a suspected injection 
injury, the light will ensure patients don’t have to travel hours 
to seek treatment.

Dr Reyno Nieuwoudt from Moranbah Hospital said that the 
injection of hydraulic fluid had the potential to cause the 
flesh around the injection site to necrotise, and the sooner 
treatment begins the better the outcome. The light will save 
medical staff valuable time and deliver a better outcome 
for patients with suspected injection injuries who previously 
had to be driven to Mackay to confirm the injury before 
treatment could commence. 

Anglo American also donated training materials to the 
hospital and town medical practices and plans to bring a 
fluid injection specialist to Moranbah to talk to local doctors 
about fluid injection injuries and treatment.

Presentation of Quaker Fluid Injection Light to Hospital staff
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HEALTH	AND	WELLBEING

Considering its rural location and population, Moranbah has 
good health facilities that experience steady demand. There are 
two GP practices including a medical centre with two doctors, 
eight consulting rooms and two treatment rooms that provides 
a variety of health services including a 24 hour emergency 
service. The practice also provides paramedic services to 
local mines. Sonic Health Plus has six doctors and a women’s 
health nurse and visiting specialist including an obstetrician/
gynaecologist. The practice also has a partnership with James 
Cook University and is a training centre for fourth to sixth 
year medical students. Moranbah has two dental practices, an 
optometrist and a pathology service. 

Moranbah has a 12-bed hospital that provides a range of in-
patient and out-patient services including 24 hour emergency 
care, general medical and post-surgical admissions, respite and 
palliative care, radiographer/sonographer/medical imaging, 
physiotherapy services and tele-health clinics for emergency, 
in-patient and specialist outpatient consultations. Outpatient 
services include Women’s Health Clinic, mobile women’s health 
nurse, antenatal and postnatal clinics and antenatal classes.

The Community Health Service co-located with the hospital 
provides a wide range of services including dietetics, 
physiotherapy, occupational therapy, speech pathology, 
psychology, social work, immunisation clinics and children’s 
health and welfare services. Community mental health services 
are also located in the hospital grounds and include adult and 
child mental health clinicians and alcohol, tobacco and other 
drugs counselling and access to needle and syringe program.

The level of medical services available has increased 
significantly in the 2012–2014 period. 

SEAT consultation participants indicated that the limited 
availability of specialist services in Moranbah, psychology 
services in particular, has flow-on effects for the general 
wellbeing of the community.

COMMUNITY	IDENTITY	AND	VITALITY

Local residents describe Moranbah as having a strong mining 
identity, with a variety of associated strength and challenges. 
Residents like the ‘small community qualities’ such as 
neighbours helping each other, support from fellow community 
members and the variety of activities available for young 
children and families. Many residents believe Moranbah ‘is what 
you make of it’, that you can have an enjoyable lifestyle if you 
make an effort to be a part of the community. Historically, the 
Moranbah community largely consisted of permanent residents 
and families. Now the town is home to a mix of permanent 
residents and a fluctuating non-permanent resident population. 

CRIME	AND	COMMUNITY	SAFETY	

Social order and community safety is an important value for 
residents of the Moranbah community. During the mining 
boom residents reported a declining level of perceived 
personal safety and security in Moranbah. This was attributed 
to a combination of the increasing size of the non-resident 
population and the prevalence of long shift arrangements 
that precluded many people from participating in community 
life. However, analysis of trends in selected reported offences 
in Moranbah between 2001 and 2012 indicated no clear 
statistical correlation to these reports. Although a significant 
issue in the previous SEAT consultation, this was not raised as 
an issue in this SEAT process. 

THE MORANBAH 
COMMUNITY
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INTRODUCTION

Social performance touches on every aspect of our 
business. Over the long term, success in this area 
is best achieved through a strong regard for all 
our stakeholders and by acting with integrity and 
responsibility.

A social licence to operate is crucial at all stages of the mining 
lifecycle. We depend on it to gain access to new ground, to 
develop existing mines and to close operations with a positive 
post-mining legacy.

Without a social licence, individual mines are at risk of 
operational disruption and reputational damage that has 
the potential to threaten the success of existing and future 
operations. In managing these risks we seek to protect the 
long term sustainability of our business.

Over the past three years, Anglo American has worked hard 
to address the impacts and issues identified by stakeholders 
through the previous SEAT process, which highlighted 
concerns in the following key areas:

•	Housing and accommodation.

•	Community investment.

•	Employment and training.

•	Local content.

•	Health and wellbeing.

Although some of these issues remain current, stakeholders 
have acknowledged the efforts we have made to continue to 
deliver sustainable benefits for the Moranbah community. 

Since the previous SEAT report, Anglo American has 
implemented a number of initiatives to minimise the negative 
impacts associated with these key issues.

SOCIAL	INVESTMENT

Our social management activities are shaped not only by 
stakeholders and policy requirements, but by our belief that 
our mining operations should help in the generation of both 
economic and social capital for our local community.

Building sustainable social and economic benefits for local 
communities beyond the life of a mine is the driving strategy of 
all our community social investment. 

The principles that underpin our community work are informed 
consent and mutual benefit. We aim to know and work in 
partnership with communities, to understand our impacts 
and responsibilities, and to manage both short and long term 
community risks. 

EXISTING SOCIAL 
MANAGEMENT AND 
INVESTMENT

CASE STUDY: 

CQ RESCUE
Anglo American’s commitment to Moranbah and 
the surrounding areas is demonstrated by our three 
year platinum sponsorship of the RACQ Central 
Queensland Rescue Service. 

RACQ’s CQ Rescue helicopter (pictured above) is a 
vital emergency service transporting ill and seriously 
injured people to hospitals in Mackay from around 
central Queensland to ensure speedy medical and 
specialist treatment is available. In 2013, with the help 
of Anglo American’s first platinum sponsorship, the 
RACQ CQ Rescue helicopter made over 600 flights, 
including to Moranbah and other Anglo American mining 
communities, saving lives when time was of the essence.

In 2014 the support for this iconic service was further 
strengthened by Anglo American employees utilising the 
workplace giving scheme. On top of the $100,000 direct 
donation from the Moranbah North Social Investment 
and Donation Fund to secure the platinum sponsorship, 
employees joined together to raise an incredible additional 
$16,000. The funds were donated by individuals through 
salary deductions made throughout the year.

Safety remains Anglo American’s number one priority and 
by continuing the three year commitment to the platinum 
sponsorship with RACQ CQ Rescue, Anglo American 
families and the wider community will continue to have 
access to vital medical support.
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CASE STUDY: 

MICHAEL CARR-
GREGG TOUR
In collaboration with the Moranbah Chaplaincy, 
Anglo American brought Dr Carr-Gregg, a highly 
acclaimed child and adolescent psychologist and 
resident parenting expert to Moranbah. 

He provided sound practical advice with a touch of 
humour and a lot of very direct feedback to parents. 
Moranbah has a high proportion of children and young 
people compared to the rest of Queensland, and parents 
everywhere are struggling to address contemporary 
issues such as loss of respect for authority, social media 
use and the availability of drugs and alcohol. 

Parents and teachers left Dr Carr-Gregg’s presentations 
with new management strategies and a renewed 
confidence in their role as parents. Dr Carr-Gregg also 
presented to students in Years 8 and 9, touching on the 
subjects of alcohol and drugs, internet use and bullying. 
Providing sponsorship to help bring experts to town is 
part of Anglo American’s dedication to improving the 
liveability of our communities for our workforce, their 
families and other local residents.

The Moranbah 2020 Fund was established in 2011 to 
contribute to the long term sustainability of the Moranbah 
community by directing $20 million to the region until 2020. 
To date, $1.175 million has been spent improving the liveability 
of Moranbah by supporting the Moranbah Aquatic Centre, 
undertaking a feasibility study into industry expansion and 
diversification needs and exploring future options for training 
Moranbah youth. 

In 2012–2014, Anglo American’s annual community 
investment program contributed more than $400,000 towards 
local initiatives. Amongst the priorities identified in the previous 
SEAT, health and youth and education were the key focus of 
our social investment during 2012–2014. Examples include 
Moranbah State School, which benefited from $40,000 to 
support the installation of air cooling in the school’s hall to 
improve the comfort for the children and community members 
who use the hall. Moranbah East State School received support 
to replace old outdoor furniture in the lunch area with modern 
robust aluminium furniture and in 2013 all school-aged children 
were able to access free dental care as a result of Anglo 
American’s support for the School Free Dental Service. 

Donations to the community throughout 2012–2014 have 
included helping the Rugby Union Football club recover from 
a devastating fire that destroyed their sporting and canteen 
equipment, and providing a new storage shed for the Junior Rugby 
League Club. The Moranbah Gymnastics Club also received 
assistance to repair a water damaged roof and wooden floor. 

Other beneficiaries of the Social Investment and Donations 
Program include FM Community Radio, Moranbah Bulldogs 
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AFL Club, Moranbah Junior Golf Club, Moranbah BMX Club, 
Moranbah Motocross Club, Moranbah Gym and Boxing Club, 
Moranbah Community Kindergarten, Moranbah Athletics Club, 
Moranbah Scouts, Moranbah Play Group, Yushin-kai Karate Club, 
Hinterland Community Care and the Clermont Show Society. 

With the support of Anglo American, Moranbah parents were 
treated to free workshops and resources to help teach their 
children about protective behaviour. Child safety is a key 
concern for most parents and the workshops, which were 
presented by an experienced child safety expert, provided an 
update on what threats our children might be exposed to as 
well as what a parent can do to lessen these threats and raise 
confident and self-aware children.

Anglo American and the Queensland Minerals and Energy 
Academy (QMEA) offered five school-based apprenticeships 
to Moranbah High School students starting Year 12 in 2012. 
The purpose of the initiative was to attract young people into 
the minerals and energy sector. The students will complete 
traineeships in mechanical engineering, diesel fitting, electrical 
trade, record keeping and business administration.

To avoid placing increased pressure on the Moranbah housing 
market in 2013, Anglo American constructed town houses, three 
and four bedroom homes and additional village accommodation 
to accommodate the Grosvenor mine workforce. The housing 
development in Barron Court was awarded the 2013 Master 
Builder’s Award for Low-Rise Multi-Residential Category 
because of their high energy and water efficiency rating.

CASE STUDY: 

SUE LARKEY 
WORKSHOPS
In 2014 Anglo American supported an initiative to 
bring international author and Autism Spectrum 
Disorder specialist Sue Larkey to Moranbah. Sue 
Larkey’s workshops helped parents, teachers and 
carers of children with Autism Spectrum Disorder 
better understand the condition and to learn coping 
skills and management strategies. 

CASE STUDY: 

LOCAL 
FUNDRAISING
Anglo American employees also raise money through 
their participation in fundraising events such as the 
Mater Little Miracles 5km Walk and the Cancer Council 
Relay for Life, where the company sponsorship was 
magnificently increased by the efforts of our employees. 
Members of our workforce have worked tirelessly at 
many events during 2012–2014 including the hugely 
successful 4U2 Family Concerts and at the annual 
Moranbah State High School Career Expo.

CASE STUDY: 

BRONCOS TOUR TO 
MORANBAH
Anglo American has continued its partnership with 
the well-known and highly respected football club, 
the Brisbane Broncos, to conduct regular rugby 
league skills clinics for local kids in Moranbah. 

The clinics are part of Anglo American’s commitment to 
bring the well-known football stars to local schools as a 
way of promoting education, sport and healthy lifestyles 
in our local communities. The most recent tour in 
November 2014 focussed on educating Moranbah youth 
about healthy lifestyles and using sport as a health outlet 
for youthful energy. The Broncos visited the high school 
and primary schools as well as the Simply Sunshine Day 
Care where they held a fun discussion with the children 
about eating fruit and vegetables. 
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PAYMENTS	TO	GOVERNMENTS	AND	AUTHORITIES

PAYMENT	TYPE
2012		

(AUD)
2013		

(AUD)
2014		

(AUD)

Income tax paid on behalf of employees 26,433,572 24,113,153 15,316,836

Payroll Tax paid 4,467,318 3,744,912 2,496,544

Mining Lease Rentals 383,162 396,334 409,928

Workers Compensation Premiums 1,636,314 1,001,952 1,040,831

Stamp Duty, lodgment fees, filing fees licenses & permits 42,076 64,032 129,134

Australian Mining Industry Council Subscription or other subscriptions 545,193 130,561 125,865

Safety, Health and Mine Levies 1,632,678 1,147,430 620,694

Coal Research levy 150,906 267,302 134,695

Coal 21 Research levy 130,897 268,276 208,708

Royalties 61,428,015 76,595,699 60,388,100

Rail Charges 43,934,801 51,071,445 50,756,652

Port Charges 35,797,540 37,951,430 36,624,608

Company/Corporation Tax - - -

Local rates (paid to IRC) 3,394,774 3,395,265 3,321,118

SOCIAL	REPORTING	MECHANISM

Anglo American takes its ethical responsibilities very seriously 
and we have a robust and confidential reporting system to 
ensure employees and members of the community can report 
their concerns about behaviour that is contrary to our values. 

SPEAK UP
Our external reporting service, Speak Up, is operated by 
an independent third party, Deloitte Tip-Offs Anonymous, 
and the service can be reached by phone, email, fax, post 
or via the Speak Up website: www.speak-up-site.com

In addition, Anglo American’s Moranbah operations have 
a Social Incidents and Complaints Procedure that can be 
accessed online or from the town office. 

Please direct all enquiries to: 
Moranbah Community Complaints and Grievances 
www.angloamerican.com.au/our-operations

Hard copies are available at: 
Anglo American Moranbah Town Office,  
Moranbah Shopping Fair, St Frances Drive, Moranbah

ECONOMIC	INVESTMENT

Anglo American also spent a total of $58.47 million within the local community throughout 2012–2014. This figure excludes 
salaries paid to employees, but does include spend through major contractors.
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CASE STUDY: 

FOUR MEDICOS ON 
UNDERGROUND 
TOUR
Anglo American offered medical and allied health 
workers the opportunity to take an underground 
tour with the aim of helping health care providers 
understand the physical and psychological 
conditions for workers in underground mines. 

Moranbah North mine hosted four health professionals in 
2014 and plans to continue to provide the opportunity on 
a regular basis. Dr Dev Kumar and Dr Saeedeh Arvandi 
from the Moranbah Medical Centre, Dr Trehan Stenton 
from Dentalcare Xtra and Dr Lisa Huber-Setter from 
Coalfields Spinal Care experienced first-hand what many 
of their patients experience every working day. 

The participants are members of the Moranbah Medical 
Alliance group that has operated since late 2013 to 
encourage networking and collaboration between 
medical and allied health workers in Moranbah.

CASE STUDY: 

E-BUSINESS 
DIRECTORY
Through the Moranbah 2020 fund, Anglo American 
has provided funding to the Moranbah Traders 
Association to enable them to employ a part time 
Growth and Resilience Officer who has been tasked 
to launch the e-Business Directory as a tool to 
highlight the potential capacity of local businesses. 

Through the e-Business Directory, local businesses 
will have a platform to showcase their services and 
capabilities to other industries across the supply chain, 
particularly the mining industry. For Anglo American, the 
e-Business Directory will help supply chain staff increase 
local procurement by tapping into the local goods and 
services available, increasing the economic contribution 
to Moranbah. 

Collating the available suppliers in a specific region 
through the e-Business Directory has the potential to 
increase procurement spend locally, which is excellent for 
the local industry.

Sourcing locally can result in better service and 
maintenance, shorter delivery times and easier access 
to resupply. Anglo American is committed to supporting 
local suppliers to spread the benefits of mining across 
the community and keep local people employed.

The 2020 Fund also supports the Moranbah Cumulative 
Impacts Group (MCIG), which is a voluntary group 
established to better understand the development 
impacts on the town. MCIG works with stakeholders 
to help identify, mitigate and minimise impacts on the 
town and plays an important role in helping to ensure 
the community is educated and well informed on current 
issues, and the actions being taken to help reduce 
their impact on the town. Anglo American is committed 
to funding the group for three years to ensure MCIG 
can undertake research, enlist consultant services and 
coordinate monitoring and reporting efforts. 



MORANBAH SEAT REPORT22

 EXISTING SOCIAL 
MANAGEMENT AND 
INVESTMENT

SOCIAL AND 
ECONOMIC IMPACTS 
OF OUR OPERATIONS



MORANBAH SEAT REPORT 23

INTRODUCTION

Anglo American recognises that strong relationships 
not only reduce the risk of operational disruption or 
reputational damage, but also help maximise the social 
and economic benefits generated from our operations 
for the long term future of our local community.

We engage with local communities at all stages of the 
mining cycle to ensure our stakeholders understand the 
impacts of our activities and participate in the development of 
impact mitigation strategies, as well as programs to maximise 
local benefit. 

So whether we’re seeking to open, maintain, change or close 
a site, we pursue constructive and stable relationships with 
the community. 

Between 2011 and 2013 we communicated and consulted 
extensively with the Moranbah community and other 
stakeholders in relation to the potential socio-economic 
impacts of our Moranbah South project. We also engaged 
directly with key stakeholders in relation to the management 
of socio-economic impacts associated with the construction 
phase of the Grosvenor project. We continue to engage 
regularly with the Isaac Regional Council and key local 
stakeholders to ensure that our investment decisions made 
under the Moranbah 2020 Fund continue to respond to the 
impacts of our operations and the needs of the Moranbah 
community.

Issues and concerns raised by stakeholders during consultation 
for the Moranbah South and Grosvenor projects have been 
revalidated in 2014 through the CSIRO Longitudinal Survey 
and the associated focus groups. 

ISSUES	IN	PREVIOUS	SEAT	REPORT

This section demonstrates our understanding of our 
stakeholder’s current issues and concerns in relation to the 
impact of our operations on the Moranbah community. It also 
highlights some of the stakeholders who play a key role in 
shaping our management responses.

METHODOLOGY	OF	ASSESSMENT

The social impact assessment process involved social profiling 
of the Moranbah community and the collation and analysis of 
a comprehensive set of quantitative and qualitative data for a 
range of social and economic indicators. The potential socio-
economic impacts associated with Anglo American’s operations 
in Moranbah were predicted based on the findings of baseline 
profiling, including the results of the CSIRO Longitudinal 
Study (CSIRO Survey) and focus group discussions with key 
stakeholders.

SEAT	CONSULTATION	

The CSIRO survey sought feedback from the Moranbah 
community on their experiences of living and working with 
Anglo American in Moranbah. The CSIRO Survey covered a 
range of topics and issues including:

•	Anticipated and experienced impacts of Anglo American 
operations, specifically impacts relating to the environment, 
housing, access to services and facilities, community health 
and wellbeing and local business opportunities.

•	Anglo American communication and information 
dissemination procedures.

•	Awareness and opinion of Anglo American community 
investment actions.

•	Perceptions of trust and procedural fairness, such as the way 
you feel treated in a decision making process.

Analysis of the data collected through the CSIRO Survey 
identified several issues and concerns that were then explored 
with key stakeholders through a series of small focus groups. 
Focus groups were held in Moranbah in late 2014 and were 
facilitated by Anglo American representatives.

The findings of the CSIRO Survey indicated that people’s 
experienced impacts of living in Moranbah were more positive 
than they expected them to be. 

SOCIAL AND 
ECONOMIC IMPACTS 
OF OUR OPERATIONS
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SUMMARY	OF	POTENTIAL	IMPACTS	
AND	OPPORTUNITIES	

This section presents a summary of the socio-economic 
impacts and opportunities associated with Anglo American’s 
operations around Moranbah, raised by participants in 
the CSIRO Survey and validated through the 2014 SEAT 
focus groups. 

ENVIRONMENT

The findings of SEAT consultation indicate that the Moranbah 
community remains concerned about the cumulative impacts of 
mining operations on the local environment, including air quality.

Our operations around Moranbah are underground mining 
operations and consequently make only a minimal contribution 
to the cumulative dust issue in Moranbah. Despite this, Anglo 
American remains an active MCIG member working with 
community, local government and other mining companies to 
address community concerns around environmental impacts. 

We also maintain a network of air quality monitors around 
our operations and in Moranbah township, and help gather 
accurate air quality data for assessment of cumulative air 
quality impacts. 

HOUSING AND ACCOMMODATION
The housing market in Moranbah has changed dramatically 
from the baseline presented in the Moranbah North mine 
SEAT Report 2012–2014. The mining boom that pushed 
housing prices far above the state average between 2003 and 
2012 has subsided, leaving in its wake a much more subdued 
housing market. Decreased house prices and rental costs and 
a freeing up of the short-term accommodation market have 
contributed to a vastly different housing and accommodation 
context in 2014 than in previous years. 

CSIRO survey participants anticipated that Anglo American 
operations would have a negative impact on housing 
affordability and availability in Moranbah, however their 
experience was more positive. Rental availability and rental 
prices were identified as being significantly more positive than 
originally expected. This is likely attributable to the slow-down 
in the mining industry and the associated softening of the 
housing market in Moranbah.

Focus group participants indicated some concern in relation 
to the long-term sustainability of short-term accommodation 
in Moranbah, much of which was constructed towards the 
end of the mining boom. There is a perception that the mining 
industry’s continued use of single person accommodation 
villages has led to occupancy rates at hotels and motels in 
Moranbah falling to unsustainably low levels with the slow-
down in the mining industry. 

Between 2010 and 2013, housing affordability in Moranbah 
was the number one issue affecting the Moranbah community 
and other key stakeholders. In 2014, focus group participants 
considered this issue to be of moderate to low importance. The 
participants noted an increase in school enrolments despite the 
slow-down in the mining industry and suggested the softening 
housing market was attractive to existing mine employees 
residing outside Moranbah and employed on fly-in fly-out or 
drive-in drive-out rosters. 

The findings of the SEAT focus groups also indicate that 
residents of Moranbah are now more concerned about 
the adverse impact of current coal market conditions on 
property values. 

Anglo American is committed to providing housing choice for 
its Moranbah workforce. During SEAT consultation, participants 
acknowledged the commitments made by Anglo American to 
support its employees to reside locally. Anglo American has 
committed to ensuring that at least 25% of the Grosvenor 
mine operations phase workforce has the opportunity to 
reside permanently in Moranbah. 
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EMPLOYMENT AND CAREER DEVELOPMENT
CSIRO survey participants were asked to rate their 
expectations and experiences in relation to a number of 
employment and career development indicators including:

•	Opportunities for employment and skill development in 
Anglo American operations.

•	Availability of employees for non-mining businesses 
and industries.

•	Opportunities for students at Moranbah schools to 
undertake training.

•	Opportunities for women and people with a disability to 
work in the mining industry.

Participants indicated that with the exception of training 
opportunities for school students, the experienced impact for 
all employment and training indicators was more negative than 
expected. Participants expected to be able to access mining 
related employment and training opportunities in Moranbah, but 
in reality these opportunities rarely eventuated. 

The consultation findings also suggest that a steady stream of 
unqualified people continue to arrive in Moranbah expecting 
immediate employment with Anglo American or other mining 
related organisations. 

Anglo American employs 1,200 people at its operations around 
Moranbah. SEAT consultation confirmed that the employment 
opportunities provided by Anglo American for Moranbah 
residents are a significant positive impact of our operations. 
Further, participants commended the commitment by Anglo 
American to continue to offer employees accommodation 
choice appropriate to their employment and lifestyle choices. 

Anglo American operates a range of programs designed 
to encourage workforce participation by all sectors of the 
community. Promoting diversity within our workforce remains an 
important pillar of our resourcing strategy. SEAT consultation 
findings suggest that we could do more in Moranbah to reduce 
the barriers to mine employment for women and Indigenous 
people. Suggested strategies included offering job-sharing or 
part-time arrangements for some positions and making social 
investments in the areas of childcare and after-school care.

ECONOMIC VITALITY 

Survey respondents identified a positive outlook for 
procurement, business development and local business 
capacity development in Moranbah. However, participants 
indicated the experienced impact as predominantly negative. 
Focus group discussions suggest the negative experienced 
impact is not solely a reflection of Anglo American’s operations 
in Moranbah, but rather all mining operations. 

Feedback received indicates a strong desire from local 
business to have greater involvement in the mining supply 
chain, and consultation identified a number of barriers to 
participation in Anglo American’s supply chain opportunities 
including:

•	The financial risks of engaging with the mining industry 
primarily due to lengthy payment terms, which are generally 
longer than the standard 30-days desired by many small 
businesses. 

•	The process for engaging locally with Anglo American around 
procurement is not well communicated to local businesses.

•	Constraints on local business owners’ time limits their 
availability to attend training opportunities provided by State 
Government agencies and other business development 
organisations. This is further exacerbated by the high staff 
turnover in small business and the need for managers/
owners to be available at all times.

•	The presence of existing and established procurement 
relationships – SEAT consultation findings indicate that some 
small business owners in Moranbah feel it is difficult to enter 
the Anglo American supply chain because Anglo American 
already has established relationships with a number of 
existing suppliers.

Anglo American is currently implementing a Contractor Social 
Management Procedure that will ensure our major contractors 
recognise their responsibility to the communities in which 
they operate including commitment to local purchasing and 
employing locally. 

SOCIAL AND 
ECONOMIC IMPACTS 
OF OUR OPERATIONS
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COMMUNITY HEALTH AND WELLBEING
The CSIRO survey asked participants to rate their expectations 
and experiences of impacts in relation to the following six 
indicators of community health and wellbeing:

•	Access to medical and health facilities.

•	Availability of emergency services.

•	Access to aged care facilities.

•	Access to child care facilities.

•	Access to health and medical services.

•	Access to specialist services.

The expectations and experiences of respondents in relation 
to all indicators were relatively positive with the exception of 
access to specialist services and aged care facilities. 

Focus group participants confirmed that improving access to 
aged care facilities was not the responsibility of local mining 
operators.

SEAT consultation findings indicate that the Moranbah 
community remains concerned about access to specialist 
health services such as mental health services, dieticians 
and speech therapists. However, a number of participants 
suggested this concern can be attributed to inaccurate 
perceptions of the range of services available in towns the size 
of Moranbah and a limited understanding of available services. 
Consultation highlighted a need to improve the communication 
of the specialist services available in Moranbah.

Access to child care facilities was identified as an issue of 
concern to the Moranbah community. Access particularly to 
before and after school care and vacation care was identified 
by focus group participants as a significant barrier to the 
employment of women in the local mining sector.

COMMUNITY SAFETY
Perceptions of community safety were explored through SEAT 
consultation. Concerns identified by participants related to 
road safety and the fatigue management practices of the 
mining community in Moranbah. Focus group discussions 
confirmed that these concerns are not specific to Anglo 
American operations and are the result of the cumulative 
impact of mining around Moranbah. Feedback also indicated 
an ongoing concern in relation to road safety along the Peak 
Downs Highway, particularly during peak construction periods, 
including for the Grosvenor project. 

Several stakeholders raised concerns in relation to personal 
health and wellbeing in the community. A number of 
participants spoke about the prevalence of family stress as a 
result of the uncertainty in the mining industry and the need to 
balance financial and family commitments. 

 SOCIAL AND 
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SOCIAL AND 
ECONOMIC IMPACTS 
OF OUR OPERATIONS

COMMUNITY LIVEABILITY
The SEAT consultation process provided a mechanism for 
the Moranbah community to voice what they liked about their 
lifestyle, their community and the environment in which they 
live and work. The community enjoys the opportunity to earn a 
good income while being close to their families and pursuing 
active leisure activities outside of work. Strong community 
wide ties to the mining industry drive a high level of community 
connectedness.

Participants were generally optimistic about the future 
of mining in the area, despite the economic downturn. A 
number of participants highlighted the ongoing opportunities 
associated with the predominance of mining in the region and 
that families who come to live in the area are likely to enjoy a 
lifestyle that offers a sense of community, family atmosphere, 
employment opportunities, and positive social amenity through 
the certainty and security that came with industry growth. 

COMMUNITY INVESTMENT
SEAT consultation participants expressed that they appreciate 
and value the community investment made by Anglo American 
in Moranbah. However, CSIRO survey respondents reported 
a low awareness of Anglo American’s social investments, and 
focus groups participants reported Anglo American as being 
almost invisible in the community, despite the extensive social 
investments made by the company on an annual basis. 

In response to these findings Anglo American is looking 
at mechanisms to increase public awareness of our social 
investments.

ENGAGEMENT AND COMMUNICATION
Consultation findings indicate that our current approach 
to communication and engagement with the Moranbah 
community does not always meet the community’s needs. 
Participants expressed a desire for a greater level of 
communication between Anglo American and the Moranbah 
community and identified a range of tools that could be 
used by Anglo American to communicate with the Moranbah 
community. These tools included:

•	School newsletters.

•	Use of signage on facilities or services sponsored by 
Anglo American.

•	Community newsletters.

•	Use of electronic signboard on Mills Avenue.

During SEAT consultation, Anglo American tested the extent 
to which CSIRO Survey participants felt they had a voice and 
influence in decisions made by the company that affect them. 
The results indicate respondents feel relatively positive about 
the opportunities to participate in decisions made by Anglo 
American. 

Anglo American strives to enable community participation in 
decision making where appropriate and makes many decisions 
based on feedback from the community. However, there 
are often internal decisions that need to be made without 
community input.
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SOCIAL 
MANAGEMENT PLAN

OVERVIEW

This section describes our commitment to addressing the social impacts of our operations on the Moranbah 
community identified during the SEAT consultation process. Specifically, this section defines the desired 
management outcomes and supporting management actions in relation to the following social impact areas:

•	Environment.

•	Housing and accommodation.

•	Employment and career development.

•	Economic vitality.

•	Community health and wellbeing, including community safety and livability.

•	Community investment.

•	Engagement and communication.

This section outlines a range of actions to address potential impacts and help manage short-term and long-term community 
interests. Management actions are described to ensure negative impacts on the local area and region are reduced and positive 
impacts are maximised. These mitigation actions have been developed to address specific social impacts, or to continue to build 
on the support programs Anglo American has already implemented in Moranbah.

The implementation and management of mitigation actions is considered a shared responsibility. All proposed mitigation actions 
require the full support, participation and commitment of the local communities, service providers and in particular, state and local 
governments to ensure success.

SOCIAL	MANAGEMENT	PLAN

TABLE	1:	ENVIRONMENT

DESIRED	OUTCOME Address stakeholder’s environmental concerns and maintain and improve Anglo American operation’s environmental 
compliance reputation.

MANAGEMENT	
ACTIONS

•	Continue environmental compliance activities including monitoring and reporting at Anglo American sites.
•	Continue to support and participate in the Moranbah Cumulative Impacts Group.

MONITORING	AND	
EVALUATION

Internally reviewed annually

REPORTING 2018–2020

TABLE	2:	HOUSING	AND	ACCOMMODATION

DESIRED	OUTCOME To accommodate our workforce in Moranbah with minimal adverse impact on local housing market dynamics and short 
term accommodation provision. 

MANAGEMENT	
ACTIONS

•	Continue to offer Anglo American employees a range of residential and non-residential accommodation options that 
take into account individual employee’s lifestyle choices, personal situation and/or preference.

•	Continue to monitor local and regional housing market dynamics.
•	 Identify opportunities to collaborate with agencies, community and industry stakeholders to facilitate housing affordability 

and availability issues in Moranbah.
•	Ensure accommodation village management use best practice standards to minimise any potential impacts on 

community safety or social values.

MONITORING	AND	
EVALUATION

Internally reviewed annually

REPORTING 2018–2020
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SOCIAL  
MANAGEMENT PLAN

TABLE	3:	EMPLOYMENT	AND	CAREER	DEVELOPMENT

DESIRED	OUTCOME •	Recruitment and training programs respond to existing and anticipated skill shortages of relevance to Anglo American 
operations thereby minimising non-mining sector labour force impacts.

•	Recruitment and training programs enable participation by individuals from groups traditionally under-represented in the 
mining industry.

MANAGEMENT	
ACTIONS

•	Communicate recruitment cycles at Anglo American sites to the Moranbah community to inform local jobseekers. 
•	Participate in Moranbah State High School (MSHS) annual Careers Day. 
•	Continue to support Coalfields Training and Excellence Centre (CTEC) and MSHS in the delivery of training activities in 

Moranbah. 
•	Continue to engage with MSHS to promote employment opportunities, particularly school based training initiatives.
•	Continue to work with the Queensland Minerals and Energy Academy (QMEA) regarding the expansion of QMEA’s 

school information and guidance programs around career pathways into the mining industry. 
•	Build collaborative partnerships with government and community organisations to enhance the capacity of local 

employers to provide jobs and the capacity of locals to develop skills and secure jobs.
•	Maintain engagement with key stakeholders to identify any opportunities to link or leverage training and development 

programs into existing pathways such as mine readiness programs.
•	Ensure eligibility for the non-mining industry sector to apply for funding under the Moranbah 2020 Fund for education 

and training initiatives that support the delivery of services to the Moranbah community.
•	Collaborate with stakeholders to explore opportunities to improve education and skill development opportunities in the 

region, while continuing to provide the following education and training options:
•	School-based industry specific programs and traineeships.
•	Work experience opportunities.
•	Career and skills information.
•	Anglo American graduate program.
•	Traineeship programs.
•	 Indigenous training programs.
•	Apprenticeship programs.

MONITORING	AND	
EVALUATION

Internally reviewed annually

REPORTING 2018–2020

TABLE	4:	ECONOMIC	VITALITY

DESIRED	OUTCOME •	Local businesses are given full, fair and reasonable opportunity to tender for and win procurement contracts.
•	Local and regional economic benefits of Anglo American’s Moranbah operations are maximised.

MANAGEMENT	
ACTIONS

•	Conduct all procurement consistent with the Anglo American Local Procurement Policy.
•	 Implement Contractor Social Management Procedure including monitoring of major contractor’s local procurement and 

employment data.
•	 Identify a local point of contact in Anglo American for small businesses interested in procurement.
•	Continue support for the Moranbah Traders’ Association including use of the e-Business Directory.
•	Actively refer small and medium enterprises to both state and national government departments and agencies to utilise 

available business and supply chain development support.
•	When implementing the Moranbah 2020 Fund, consider initiatives that increase economic diversity in the Isaac region.

MONITORING	AND	
EVALUATION

Internally reviewed annually

REPORTING 2018–2020



MORANBAH SEAT REPORT 31

TABLE	5:	COMMUNITY	HEALTH	AND	WELLBEING

DESIRED	OUTCOME •	Our employees, their families and the wider Moranbah community:
•	Reside in a safe and healthy environment.
•	Have access to key social infrastructure, services and facilities.

•	Anglo American actions enhance liveability in Moranbah.

MANAGEMENT	
ACTIONS

•	Continue to offer choice to employees appropriate to their employment and lifestyle.
•	Communicate availability of the Employee Assistance Program to Anglo American workforce and their immediate 

families.
•	Provide an annual tour of underground mining operations for new medical personnel in Moranbah to support better 

health care delivery for underground employees. 
•	Engage with key stakeholders about major changes in workforce arrangements to minimise impacts. 
•	Communicate the range of health and wellbeing services available in Moranbah to new employees and their families.
•	Continue to provide the Healthy Lifestyles Program at Moranbah North mine which encourages employees to access 

regular health checks, become healthy and maintain an active lifestyle.
•	Provide support to initiatives which promote the presence of specialist health services in Moranbah.
•	Support the implementation of health awareness campaigns in Moranbah, and the communication of such events to the 

workforce. Specific health campaigns may include diabetes and alcohol and drug abuse.
•	Continue participation in the Moranbah Health Partnership Group to monitor existing health facilities and services in 

Moranbah.
•	Continue to work with Queensland Police Service and other key stakeholders with regards to community and road safety 

issues.
•	Promote and support community programs, initiatives, volunteer organisations and events that encourage active and 

healthy lifestyle choices for Moranbah residents.
•	Through the Moranbah 2020 Fund, support initiatives that enhance liveability and increase the attractiveness of 

Moranbah as a residential location such as supporting initiatives that promote social networking, foster community spirit 
and remove barriers to people choosing to reside in Moranbah. 

MONITORING	AND	
EVALUATION

Internally reviewed annually

REPORTING 2018–2020

TABLE	6:	COMMUNITY	INVESTMENT

DESIRED	OUTCOME •	Anglo American is a proactive participant in the management of mining-related population growth issues in Moranbah.
•	Our social investments and donations strengthen local community capacity. 
•	Our stakeholders are aware of our social investments in Moranbah.

MANAGEMENT	
ACTIONS

•	Promote Anglo American’s Social Investment and Donation Program. 
•	Continue to implement the Moranbah 2020 Fund including alignment with community needs and in partnership with key 

stakeholders. 
•	 Identify partnership opportunities that build community capacity and deliver long-term lasting benefits to the Moranbah 

region especially in the areas of:
•	Education and training.
•	Social infrastructure (networks, services and facilities)
•	Environmental protection and enhancement.
•	Safe and healthy communities.

•	Support community events and activities that promote and enhance community connectedness through workforce 
volunteering and in-kind donations.

MONITORING	AND	
EVALUATION

Internally reviewed annually

REPORTING 2018–2020

SOCIAL  
MANAGEMENT PLAN
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TABLE	7:	ENGAGEMENT	AND	COMMUNICATION

DESIRED	OUTCOME Moranbah community is aware of the role Anglo American plays in delivering a lasting and positive contribution to the 
community.

MANAGEMENT	
ACTIONS

•	Undertake best practice community engagement and social performance reporting.
•	Maintain mutually beneficial relationships with key stakeholders for the socio-economic development of the community.
•	Utilise local publications to communicate relevant community updates to the community.
•	Publish news and updates on social investment, donations and policy issues to our workforce.

MONITORING	AND	
EVALUATION

Internally reviewed annually

REPORTING 2018–2020

SEAT	REPORTING

We have listened to our stakeholders and carefully considered which initiatives to undertake to address the challenges facing 
the Moranbah community. The measures in our Social Management Plan are aimed at the next three years, or beyond, to give 
stakeholders a medium-term picture of Anglo American’s initiatives.

The SEAT Report and Social Management Plan will remain current until 31 December 2017. We will work towards meeting the 
desired outcomes by implementing the management actions by the end of this reporting period. This will involve an annually 
updated Stakeholder Engagement Plan outlining specific actions the company will undertake each year to achieve improved 
social performance within the Moranbah community. We believe that honouring our commitments to the community is the only 
way to demonstrate that Anglo American is acting in good faith in Moranbah. We will provide ongoing feedback on the activities 
undertaken to increase trust and goodwill between our operations and our local stakeholders. Progress on all objectives and 
management actions will be reported in our 2018–2020 SEAT Report.

SOCIAL  
MANAGEMENT PLAN
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USEFUL RESOURCES

ABS 
Australian Bureau of Statistics

Anglo American 
Anglo American Coal Australia and 
Canada

BIBO 
Bus In/Bus Out

CFMEU 
Construction, Forestry, Mining and 
Energy Union

CHPP 
Coal Handling and Preparation Plant

CQU 
Central Queensland University

CTEC 
Coalfields Training Excellence Centre

DEEDI  
Queensland Department of Employment, 
Economic Development and Innovation

DERM  
Queensland Department of Environment 
and Resource Management

DEEWR 
Department of Education Employment 
and Workplace Relations

DIP  
Queensland Department of 
Infrastructure and Planning

DOCCSDS  
Queensland Department of 
Communities, Child Safety and 
Disability Services

EA  
Environmental Authority

EIS 
Environmental Impact Statement

ELAM  
Emergency and Long-term 
Accommodation in Moranbah

EQ 
Education Queensland

ERP  
Estimated Resident Population

FIFO/DIDO 
Fly-In Fly-Out/Drive-In Drive-Out

FTE  
Full-Time Equivalent

GMC  
Grosvenor Mine Construction

ha 
Hectare

HACC 
Home and Community Care

IBD 
International Baccalaureate Diploma

IRC  
Isaac Regional Council

LGA  
Local Government Area

LGAQ 
Local Government Association of 
Queensland

Mackay SD 
Mackay Statistical Division

MDSS 
Moranbah District Support Services

ML 
Mining Lease

MLA 
Mining Lease Application

MNM 
Moranbah North Mine

MSHS 
Moranbah State High School

MTA  
Moranbah Traders Association

OESR  
Office of Economic and Statistical 
Research

PIFU  
Queensland Planning Information and 
Forecasting Unit

QAS  
Queensland Ambulance Service

QCE 
Queensland Certificate of Education

QH  
Queensland Health

QMEA  
Queensland Minerals Energy Academy

QPS  
Queensland Police Service

RTA 
Rental Tenancies Authority

SEAT  
Anglo American Socio-Economic 
Assessment Toolbox

VET 
Vocational Education and Training

WAV 
Worker Accommodation Village

GLOSSARY	OF	KEY	TERMS
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